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Maine Veterans Coordinating Committee Meeting (MVCC)
Subject:  Minutes from the 6 November 2023 Meeting of the MVCC
From: Brenda Pennels, Secretary 
Meeting was conducted virtually via Zoom from 6pm -7:15 pm.  Kelley opened the meeting with the pledge of allegiance.  Kevin Woodward offered a prayer.  Dave Patch introduced guests from Honor Flight Maine.  
ROLL CALL: 
Executive Board
· Chair – Kelley Wynne  - present
· 1st Chair - Craig Florey - present
· 2nd Chair - David Patch - present
· Treasurer:  Kevin Woodward – present
· Secretary:  Brenda Pennels – present 
Member Organizations Present:  
· Military Order of the Purple Heart - 0
· AMVETS – Kelley Wynne 
· VFW –  Kevin Woodward,  Mike Blair
· MOAA – Dave Patch, Brenda Pennels
· VVA – 0
· DAV – Craig Florey, Kim Sliniger
· MCVC –  Marty Diller, Nancy Hamlin, Paul Loveless,
· Korean War – 0
· MOWW – Alan Johnston
· MCL - 0
Quorum:  There is a quorum.
Members-At-Large Present
· VA Maine –  Tracye Davis,, Rob McCann, Kylie Higgins
· VBA – Mike Brawn, Jennifer Bover
· MBVS – Dave Richmond
· MVH – Sharon Fusco

Congressional Staff Present
· Senator Collins – Chuck Mahaleris, 
· Senator King –  Teague Morris, 
· Congresswoman Pingree  - Pam Twinward 
· Congressman Golden – not represented
Guests		· Joy Asuncion – Honor Flight Maine
· Matthew Mank – Honor Flight Maine
· BG Paul Loiselle
· Brenda Blair, VFW AUX

· Eddie Grey Fox Burgess
· Crystal Guerette, Honor Flight Maine
· Dennis Brown – Veterans Forward		

Guest Speaker:  Mathew Mank, Honor Flight Maine.  Matt gave an informative and very well-received presentation on the origins of Honor Flight and details of the program including the impact that the trip has on both veterans and chaperones.  HFM’s major fundraising event is the telethon on News Center Maine to be held on Thursday November 16th.   Slides from the presentation can be viewed at this link.  
Honor Flight Maine presentation (1).pptx
Kelley proposed that MVCC give a donation of $1,000 to sponsor one veteran and a guardian.  Someone from HFM will submit a grant request.  The grant request form indicates that a “typical” grant is $500, but it can be increased. 
Secretary’s report:  Minutes from October 2 meeting were sent out twice via email.  Motion made and seconded to approve the minutes; motion carried.   

Treasurer’s report.  Kevin provided the following information:   
· Two organizations paid 2024 $50 dues:  MOWW and Amvets.  Total balance in checking is $6631.80. 

Motion made and seconded to accept the Treasurer’s Report.  Motion carried.  

[bookmark: _Hlk56420242]Reports:  
#1 Senator Collins – Chuck Mahelris
· Senator Collins has recently visited Israel in a show of solidarity and support. 
· Senator Collins joined President Joe Biden, First Lady Jill Biden, Governor Janet Mills, Senator Angus King, and Congresswoman Chellie Pingree in Lewiston on Friday. They visited Just-in-Time Recreation and Schemengees Bar & Grille before meeting with first responders and the families of the 18 shooting victims.
· Last Wednesday, the U.S. Senate passed three government funding bills by an overwhelming vote of 82-15. “These important bills honor our nation’s veterans; support our farmers, ranchers, and rural communities; and improve transportation infrastructure and housing opportunities throughout the United States,” said Senator Collins, who services as Vice Chair of the Appropriations Committee. (See attached) 


· FFYSA – please see below guidance on grant write-ups for DCIP (Defense Community Infrastructure Pilot) Program. These grants can be submitted by any community stakeholder that meets the following criteria. Maine has had no recipients of this grant in the past.  Examples of approved grants to highlight this can be employed effectively for community support, not just on DOD installations: Eligible community infrastructure projects are any complete and useable transportation project, school, hospital, police, fire, emergency response, community support facility; or water, wastewater, telecommunications, electric, gas, or other utility project that meets the following criteria: 
 Supports a military installation or the training of cadets enrolled in an independent program at a covered educational institution; Is located off of a military installation or on property under the jurisdiction of a Secretary of a military department that is subject to a real estate agreement; Will enhance military value, training of cadets enrolled in an independent program at a covered educational institution, military installation resilience, or military family quality of life at the supported military installation; Is endorsed by the installation commander representing the installation benefiting from the proposed project; and, is construction-ready.
Interested parties can review the Notice of Funding for Fiscal Year 2023 (https://www.grants.gov/web/grants/view-opportunity.html?oppId=346906)  as a starting point, and prior year applicants are welcome to apply again.   
For additional information and program updates on the Defense Community Infrastructure Pilot Program, please visit https://oldcc.gov/defense-community-infrastructure-program-dcip.  

[bookmark: _Hlk116035825]#2  VA Maine HCS –Tracye Davis Executive Director VA Maine
· VA response to Lewiston shootings:  Re-opened the Lewiston CBOC once the manhunt was complete and the lockdown was lifted.  VA advising that any veteran affected by the shooting be referred to VA Maine, eligibility will be worked out.  VA has a new public-facing website that consolidates mental health resources.  Mental Health Resources | VA Maine Health Care | Veterans Affairs
· Partnered with 104th Army Reserve Training unit to provide direct support to unit soldiers on Saturday November 4th.  (Robert Card’s unit) VA Maine supplied mental health providers and chaplains.  There will be an increased mental health presence at the Veterans Day event at Cabellas as well as the Emergency Management trailer, Mobile Vet Center, and other resources in anticipation of an influx of veterans needing support in the wake of the Lewiston shootings. 
· There will be a Veterans Day Ceremony at Togus at the flagpole on Saturday at 8am  VA Maine Health Care | Veterans Day Ceremony | Veterans Affairs
· Veterans Resource Fair will be Tuesday November 7th from 9am-2pm at Portland CBOC.  Hosting clinic tours every hour on the hour.  VA Maine Health Care | Portland CBOC - Open House & Veteran Resource Fair | Veterans Affairs
· Fisher House Update:  Tracye has been invited into the high-level discussions at the national level regarding the Togus Fisher House.  Will have more to share next month.  
Comment from Eddie Gray-Fox Burgess:  Chaplains will be meeting on November 8th  at the Lewiston Congregational Church at noon if the VA chaplains want to meet for the debrief.  

#3 Senator King – Teague Morris Outreach Director
· Extended appreciation gratitude and respect on behalf of Senator King and the entire staff to the VA staff in the wake of the Lewiston shootings. 
· Several events had to be rescheduled including a field hearing about Long Term Care that was supposed to held at the University of Maine Augusta.  Will be rescheduled.  Also meeting about ambulance fee structures had to be rescheduled.  
· Senator King attended Welcome Home celebration for Honor Flight Maine at the Portland Jetport.  
· As a member of the Senate Veterans Affairs Committee the Senator participated in  the hearings about VA Research, VA accountability and transparency, and attended a joint meeting of the Veterans Affairs Committee and Armed Services Committee on the topic of military to civilian transition.  
· In December the Senator will be part of a hearing on the Vet Centers.  If you have had experience with the Vet Centers, please reach out to Teague with thoughts on your experience.  
· Senator King has a new veteran legislative correspondent Simon “Sal” Lee.  Sal would like to do outreach to student veteran groups.  
· Met with National Commander of DAV and American Legion on the topic of transitions, LTC, Pact Act, workforce recruitment, mental health and suicide prevention.  

#4 Veterans Benefits Administration – Jennifer Bover Executive Director
Veteran’s Day Events: Veterans Benefits Administration (VBA) Presence
1. November 10, 2023– Veterans Day Ceremony, 256 Main St., South Paris, Maine Time: 9:00AM - 10:00AM Open to the Public
1. November 11, 2023– 2nd Annual Veterans Day Outreach Event, Skowhegan Elks Lodge, 21 Silver St., Skowhegan, Maine Time: 9:00AM - 3:00PM Open to Veterans, Service Members and their families
1. November 11, 2023– Veterans and Community Connection Expo, Cabela’s, 100 Cabela Blvd, Scarborough, Maine Time: 10:00AM - 1:00PM Open to Veterans, Service Members, and their families.  20 organizations attending.  Free Lunch provided by Operation At-Ease.  
1. 
Question: There was a question asked about inventory and timeliness of claims due to the influx of PACT Act claims. 
Answer: VBA began preparing for the PACT Act well in advance, hiring approximately 2,000 additional employees and continues to hire. VBA is also leveraging technology that summarizes information in a Veteran’s claim folder to allow the decision makers to make faster decisions. Togus is serving as a Pilot Station for Automated Decision Support (ADS). Additionally, employees have been working mandatory and voluntary overtime to ensure service to Veterans does not waiver. VBA also had a record setting year in fiscal year 2023 (October 2022 – September 2023). VA sets all-time records for care and benefits delivered to Veterans in fiscal year 2023 - VA News

There are two separate public websites that data may be located:
1. PACT Act Performance Dashboard: VA Pact Act | Veterans Affairs
1. VBA Administration Reports: Detailed Claims Data - Veterans Benefits Administration Reports (va.gov)

If there is ever a time you have a particular concern about a claim, please feel free to reach out to us. We are happy to assist.

#5 Congresswoman Chellie Pingree’s Office - Pam Twinward  
· Very light activity month for the House of Representatives as the majority of the time was spent waiting for the Republicans to elect a Speaker. There were no floor votes, no suspensions, no letters, events or meetings.  
· Congresswoman Pingree did cosponsor 2 pieces of legislation:  H.R. 3651, the Love Lives on Act (Rep. Phillips), which would allow surviving spouses of military personnel to retain the Survivor Benefit Plan and Dependency and Indemnity Compensation if they remarry, regardless of age. The bill would also grant surviving spouses who remarry access to Commissary and Exchange benefits and provide them and their children with access to electronic medical records, appointments, referrals, and prescription refills. Also cosponsored H.R. 1045, the Health Care Fairness for Military Families Act (Rep. Ryan), which would extend health care coverage to TRICARE beneficiaries who have adult children younger than 26 years old.
Comment from Brenda Pennels that the Love Lives On Act does not include TRICARE for military spouses who remarry.  Will send information to Pam.  

#6 Center for Development and Civic Engagement –Chief Veteran Experience Officer Kylie Higgins
· Updated recruitment flyer for Voluntary Services.  Please share with your organizations and email distribution lists! 


· Will participate in Veterans Resource Fair at Portland CBOC and Veterans Event at Cabellas.  
· Holiday Season is approaching.  CDCE will be working with Boothbay Harbor American Legion to bring back Holiday Decorations for CLC residents.  
· Will be bringing back a lot of programming/events over the winter months.  If organizations are looking at getting involved, contact Kylie.  

[bookmark: _Hlk85868028]#7 Congressman Jared Golden’s Office – Kim Rohn not able to attend.
#8 Maine Veterans Homes –Sharon Fusco, CEO
· In response to Lewistown shooting a nearby MVH’s were put on lockdown until the shelter in place order was lifted. 
· Throughout the holidays there will be different events at each home.  If people want to get involved or volunteer, please contact the home closest to you.  
· Still dealing with COVID outbreaks, good safety protocols allow for daily routines to continue including volunteers.  
#9 Maine Bureau of Veterans Services – Dave Richmond, Director
· October 24th VSO Summit was a success.  Minutes have been distributed and are attached here along with other documents from VA, VBA and MBVS.  









· Newsletter will contain a comprehensive list of veterans day activities across the state. 
· November 8th – Jennifer Bover will be briefing all the Governor’s Challenge territories on the Veteran Expos conducted in Maine in the last year as an example of a best practice.  
· Miane Veterans Art Show at the State House on 11/9 in the Hall of Flags
· Native American Heritage Ceremony at the Pentagon on November 8th. Sarah Sherman will be attending as well as a representative from VBA and two members of the Wabenacki. 
Open Discussion:  

Brenda Pennels: Miliary Officers Association of America luncheon will be held on December 7th at the Maine Miliary Museum.  Catered Lunch from Olive Garden.   Ann LePage Service to Veterans Award will be awarded to Paul Loveless.  $20 per person.  Contact Brenda if you would like to attend.  

If anyone knows a veteran that needs any help with Medicare during Annual Enrollment contact Brenda.

Dennis Brown, Veterans Forward:  PTSD Forum event will be on the 14th.  Several organizations have signed up to participate.  Kim Sliniger and General Libby will be among the panelists.  


Next Meeting will be December 4th at 1500 hours via Zoom.  Guest Speaker will be Maggie Catanese from Vet2Vet Maine.   https://us02web.zoom.us/j/84773217133?pwd=dFNhT1dLcHBWOFBVRHNiMXk1cHZLZz09
Brenda asked if others would be interested in having an additional live meeting before June.  Will discuss and possibly vote at the next meeting.  


Kevin Woodward offered a closing prayer.  

Meeting Adjourned at 1915 hours.   
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Make a Difference in the Lives of our Nation’s Heroes!

You can turn your compassion into action by serving those who have served!  Become a volunteer with VA Maine Healthcare System and you can impact those who put their lives on the line for us!

No Experience Necessary!

There are a variety of opportunities all over the State of Maine including:

· DAV Drivers

· Togus VA Medical Center

· VA Outpatient Clinics

· Vet Centers

Benefits of Volunteering:

*Answer a need *Give back *Develop new skills *Feeling of accomplishment *Connect with the community *Enrich your life

If you are interested in becoming a part of our team, please contact the VA Maine Center for Development & Civic Engagement via phone, email, or scan the QR code below for more information.
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GovDelivery 
Veterans Benefits Administration (VBA) - Togus Regional Office (RO)  


Your Maine Connection 
 
 


VBA Togus RO: The Togus RO administers a variety of services and benefits including 
Disability Compensation and Veteran Readiness and Employment (VR&E). The 
Regional Office provides outreach services for all Veterans with a special emphasis on 
the homeless, elderly, Veterans in rural locations, former Prisoners of War, minority 
Veterans and women Veterans. Additionally, the RO often attends Veteran-centric 
events in the community. 
 
Contact the RO: You may contact the RO at 207-621-6938 to schedule an appointment 
by telephone, video, or in-person. Togus wants to highlight the addition of live video 
sessions. VA Video Connect uses secure, live video technology to connect you and a 
Togus representative visually and audibly throughout the session. Togus schedules 
appointments between 8:30 a.m. - 3:00 p.m., Monday through Friday. Veterans may let 
a representative know if they require an appointment at a different time due to their work 
schedule. We will do our best to accommodate. 
 
Purpose: Do you want to receive information directly from the VBA Togus RO about 
upcoming events and services? If so, please sign up to receive our bulletins. 
 
Link: Veterans Benefits Administration (govdelivery.com) 
 
Step 1: Enter your email address and click Submit 
 


 
 
  



https://public.govdelivery.com/accounts/USVAVBA/subscriber/new
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Step 2: Confirm your email. Click the Privacy section and click Submit 
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Step 3: Select Togus VBA RO and any other areas of interest and click Submit. 
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Maine Bureau of  


Veterans’ Services 


2022 YEAR 


IN REVIEW 
OUR DEDICATED TEAM WORKED HARD LAST YEAR TO PROVIDE SUPPORT TO OUR VETERANS. 


HERE’S A RECAP OF THE SERVICES PROVIDED IN 2022. 


 


6 
Field Offices 


 


9 
Veterans  


Services  


Officers 


Claims Filed 


1698 
Claims  


Filed 


 


980 
Claims Completed 


 


$29.3 
Million 


Total Value of 


Claims Completed  


 


456 
Passes  


Issued 


State Park/ 


Museum 


Passes 


1101  
Burials Completed                 


Maine Veterans’ Memorial 


Cemetery System 


Veterans Serving Veterans  


WWW.MAINE.GOV/VETERANS       207-287-7020   MAINEBVS@MAINE.GOV 


VDEB (Education Benefit) 


Recreational 


 Licenses 


199 
Licenses  


Granted 


257 
Certificates 


& Coins  
Presented 


Veteran  


Recognition 


316  
Students Enrolled 


$1,790,954.39 
Value of Waived Tuition 


1697 
GI Bill  


Programs 


Approved 


State  


Approving 


Agency 
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Togus Regional 
Office


2023 
YEAR 


IN REVIEW
Our dedicated team worked hard last year to provide support to our Veterans, service 
members, and their families.  Here’s a recap from all of their efforts provided in 2023.


HUMAN RESOURCES


HUMAN RESOURCES Veteran Service Center (VSC)


Support Service Division (SSD)


Veteran Readiness and Employment 
(VR&E)


Public Contact Team/Outreach 


97%


Veteran positive outcomes 
from the VR&E program100


3,000+Veterans served via in-person 
    interviews; of  which 1,730 were
    walk-in interviews since 
    May 2023


5,000+ Veterans and Family Members
    served via telephone


109 outreach events attended
      *approximately 2 events
        per week


Processed 11,251 OT request 
     resulting in 21,228.75 hours of  
     overtime worked to ensure 
     Veterans receive timely decisions


      166 transactions resulting  in 
          $1,154,691 returned to Veterans
          for retroactive induction process
** a retroactive induction goes back in time and pays the 
previous enrollment period as if  the Veteran  was using 
Chapter 31 VR&E as opposed to the other VA education 
benefit or having self-paid. 


 � �
25% over goal of Veterans served  


9 of  9 medals in the station  Olympics 
     for Accounting processes for 
     accuracy and  timeliness of  
     financial transactions


* Memorandum of Understanding 
         (MOU) signed with Wabanaki VR&E 
       allowing VBA and Wabanaki to 
         exchange information  


Community Service: 17
    events


                         % in Hiring Process  
Resource Alloca�on Model (RAM) 6.0 349 
% Onboard 90% 
% Hired 93% 
% of Growth since FY22 32% 


 


2,200+ proactive calls made by Veteran Service 
Representatives to Maine Veterans who are 62-66, 
and 70+ years old 


The Vocational Rehabilitation 
Counselors (VRCs) continue to 
diligently work cases to ensure 
Veteran’s cases remain on track and 
receive the services they are entitled to 
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Total Veteran Population : 1,556 Total V eteran Population: 6,279 


PISCATAQUIS Amount #IRO AROOSTOOK Amount # IRO 


Compensation: 51,183,898 542 Compensation : 54,462,831 2,034 
Live Pension: 516,714 20 Live Pension: S54,826 55 
DIC: 5102,356 60 DIC: 5365,717 214 
Survivor Pension: S2,178 4 Survivor Pension : 58,597 20 


Totat S1,305, 146 626 Total: 54,891,971 2,323 


Total Veteran Population : 4,282 Total Veteran Population: 12,473 


SOMERSET Amount #IRO PENOBSCOT Amount #IRO 


Compensation: 53,090,435 1,482 Compensation: S8,362,130 3,947 
Live Pension: 544,762 46 Live Pension: 5117,081 105 
DIC: S281,015 164 DIC: 5630,350 374 
Survivor Pension: S8,483 24 Survivor Pension: S24,490 36 


Total: 53,424,696 1,716 Total: 59,134,051 4,462 


Total Veteran Population : 2,721 Total Veteran Population: 3,200 
FRANKLIN Amount #IRO WASHINGTON Amount #IRO 
Compensation: 51,456,178 714 Compem,ation: 52,325,348 1,056 
Live Pension: 539,845 33 Live Pension: S35,047 38 
DIC: S123,092 74 DIC: 5220,902 127 
Survivor Pension: S2,910 6 Survivor Pension: S11,266 23 


Total: 51,622,025 827 Total: 52,592,563 1,244 


Total V eteran Population: 4,904 Total Veteran Population: 4,290 
OXFORD Amount # IRO HANCOCK Amount #IRO 
Compensation: $2,618,249 1,312 Compensation: 52,150,544 1,088 
Live Pension: $35,956 40 Live Pension: S20,652 24 
DIC: S238,636 140 DIC: 5195,156 117 
Survivor Pension: S9,172 15 Survivor Pension: 57,532 17 


Total: $2,902,013 1,507 Tolal: 52,373,883 1,246 


Total Veteran Population: 10,828 Total Veteran Population: 3,142 


KENNEBEC Amount #IRO WALDO Amount #IRO 
Compensation : $8,411,468 3,994 Compensation: 52,328,714 1,053 
Live Pension: 5106,780 107 Live Pension: 541,491 39 
DIC: 5670,893 405 DIC: 5173,852 102 
Survivor Pension: S15,906 30 Survivor Pension: S7,o41 12 


Total: $9,205,048 4,536 Total: $2,551,098 1,206 


Total Veteran Population : 8,525 Total Veteran Population: 3,013 
ANDROSCOGGIN Amount #IRO KNOX Amount #IRO 
Compensation: 54,837,751 2,593 Compensation: 51,545,537 845 
Live Pension: 557,973 58 Live Pension: S25,980 25 
DIC: S372,072 225 DIC: 5159,614 95 
Survivor Pension: 54,983 13 Survivor Pension: 52,127 5 


Total: S5,272,779 2,889 Tolal: 51,733,259 970 


Total Veteran Population: 16,245 Total Veteran Population: 3,095 


YORK Amount # IRO LINCOLN Amount #IRO 
Compensation : S8,258,729 Compensation: 51,870,927 975 
Live Pension: S95,813 Live Pension: S14,574 19 
DIC: 5683,090 408 DIC: 5161,458 94 
Survivor Pension : S40,652 47 Survivor Pension: 54,276 7 


Total: 59,078,283 4,939 Total Veteran Population: 17,524 Total Veteran Population: 3,582 Total: S2,051,235 1,095 


CUMBERLAND Amount #IRO SAGADAHOC Amount #IRO 
Compensation: S8,667,624 4,605 Compensation: S2,088,453 1,136 
Live Pension: S132,123 129 Live Pension: S13,259 9 
DIC: S768,357 457 DIC: 5155,980 93 
Survivor Pension: S40,910 51 Survivor Pension: S2,138 4 


Total: S9,609,014 5,242 Total: S2,259,830 1,242 


Key Terms 
Compensation J.1onthly tax-f ree payment for Veterans who became ii or injured due to service 
Live Pension J.1onlhly tax-f ree payment for wartime Veterans of a certain age or disability requirements wlh limled income 


Dependency and Indemnity Compensation (DIC) f.1onlhly tax-free payment for eligible survivors 
Survivor Pension f.1onlhly tax- free payment for surviving spouses or dependent children of a deceased wartime Veteran 
# IRO Number of Veterans/Survivors/Dependents in receipt of benefits 


If you, or someone you know, are potentially eligible for any of the benefits listed above, please contactthe Tog us Regional Office at 207-621-6938 


Total veteran population data source is the National Center for Veterans Analysis and Statistics (NCVAS) 


Maine Veterans Served by County (Monthly) 
Prepared by the Togus Regional Office 


Data Date: September 30, 2023 
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Speaker

Ms. Jennifer Bover

Togus Regional Office Executive Director

Veterans Benefits Administration









2

Veterans Benefits Administration – Togus Regional Office



Primary Communication Modalities

Stakeholder Newsletter (monthly)

New: FY 2023 Reflection (annually)

New: Veterans and Survivors Served by County Graphic (monthly)

If you are not on our mailing list, please contact VBATOGROEngage@va.gov



Reminders

Re-occurring Presence in the Community

Caribou (2nd Friday), Bangor CBOC (2nd Thursday/3rd Tuesday), New - Bangor Vet Center (3rd Thursday), Lewiston CBOC (1st Tuesday), Portland CBOC (2nd and 4th Tuesday), Rumford CBOC (1st Thursday), Brunswick Mid-Coast Veterans Resource Center (4th Friday), Sanford Vet Center (4th Thursday)

Open to walk-in traffic at Togus Campus (8:30AM-4:00PM) and offer after-hours appointments by special request (6:00AM – 6:00PM)

Encourage Veterans to sign-up for GovDelivery

Monthly Veteran Newsletter, Updates on Events, Important Information

Four large family-friendly Veterans and Community Connection Expos

1st Quarter FY 2024: November 11, 2023: Cabela’s, Scarborough, ME

2nd Quarter FY 2024: February 4, 2024: Pineland VAST, New Gloucester, ME

3rd Quarter FY 2024: In discussion with Spud Speedway, Caribou, ME

4th Quarter FY 2024: In discussion with Acadia National Park, Bar Harbor, ME
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The Staff Sergeant Parker Gordon Fox Suicide Prevention Grant
& National Governor’s Challenge.


F O C U S  A R E A  O N E
The Maine Medical Association is educating Primary Care
Physicians and staff to Ask the Question, “Did you serve
in the U.S. Military?” As part of the implemented
education, those who identify themselves as having
served will be screened for suicidality and properly
referred  to Health Affiliates Maine in connection with the
SSG Fox Grant Program. Additionally, referrals will be
made to the Maine Bureau of Veterans’ Services and the
VA if the veteran isn’t connected to their benefits or is in
need of other assistance.


Service Members, Veterans, and Family Expos began in
the fall of 2022 as part of an organized and combined
effort to increase veterans’ access to the State and Federal
earned benefits and to raise awareness about veterans’
community organizations and the programs they offer. 


The model we have established in Maine was shared as a
best practice at the VA/SAMHSA Governor’s Challenge to
Prevent Suicide Among Service Members, Veterans, and
Their Families Implementation Academy in Arlington,
Virginia last year. 


The next expo will be held at Cabela’s in Scarborough on
November 11th from 10:00 a.m. – 1:00 p.m.


The Maine Safer Homes Taskforce was founded in 2019
and has continued its work as part of the Governor’s
Challenge initiative. The taskforce is working towards
rolling out a safe storage program with gun shops and
range owners, which will enable a veteran to have his or
her firearm held outside of their home by a trusted ally,
for an agreed upon period of time, in an effort to reduce
veterans’ suicides by firearms – space and time saves lives. 


F O C U S  A R E A  T W O


F O C U S  A R E A  T H R E E


The Maine Bureau of Veterans’
Services (MBVS) has been awarded
a $750,000 Staff Sergeant Parker
Gordon Fox Suicide Prevention
Grant for the second year in a row
as part of the Bureau’s multi-year
participation in the Governor’s and
Mayor’s Challenges to Prevent
Suicide Among Service Members,
Veterans, and their Families
(SMVF). 


The Staff Sergeant Parker Gordon Fox
Suicide Prevention Grant Program
(SSG Fox SPGP) enables VA to provide
resources toward community-based
suicide prevention efforts to meet the
needs of Veterans and their families
through outreach, suicide prevention
services, and connection to VA and
community resources. 


This grant program assists in further
implementing a public health
approach that blends community-
based prevention with evidence-based
clinical strategies through community
efforts. 
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Contacts to Welcome Home Project enrollees


Overview of contacts made


433 Veterans enrolled into the Welcome Project
from March 2023 to August 2023.


433  Received our Welcome Home Letter from
the Maine Bureau of Veterans’ Services. 


412  Returned or arrived to the State of Maine
following their departure from active duty.


174 Connected to a VSO via phone call.


92  Unavailable via phone, message left by VSO.


30 day: “warm welcome” / intro.  
90 day:  “check-in / benefits overview
180 day: check-in / follow-up.


Of the 174 connections with veterans by our
VSOs, contacts were made and reported at
various stages of the project. 


. 


Veterans connected with VSO
returning to Maine 


(by county) 


Summary


The first six months of the Welcome Home Project,
MBVS has contacted 433 transitioning service
member at a minimum of providing them with a
welcome letter that contains the contact
information for the Maine Bureau of Veterans’
Services and an overview of available benefits and
services. 


Of the 412 service members returning to Maine,
our Veteran Services Officers have been successful
in connecting to 174 (40%) via telephone calls
within the first 30 days from their exit of active
duty. 


Additionally, of those who were able to connect
with one of our VSOs, 95 veterans received
assistance filing and reviewing their pending claims
with the VA, 28 began the process of enrolling in VA
healthcare. 
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Veterans’ Services Organizations Summit 
October 24, 2023 


Camp Chamberlain 
 


Maine Bureau of Veterans’ Services (MBVS) – Director David Richmond 


 
• Welcome. Defined purpose of meeting is to take advantage of this opportunity to 


collaborate and communicate with each other regarding our goals and initiatives 


moving forward, as well as evaluating if we’re meeting the needs of our veterans.  


• Focus being on four categories: transition support, suicide prevention, homeless 


veterans, and services for our veterans.  


 


Veterans’ Health Administration briefing – Director Tracye Davis 


 
• Mission is to provide exceptional health care services for body, mind, soul, and spirit.  


• Outreach events with a focus on identifying, locating, and assisting veterans in a 


seamless transition to healthcare services.  


• Fox Grant providing innovative approach bringing together VA Maine Suicide 


Prevention Team, Health Affiliates of Maine, Maine Crisis Line and others educating 


primary care offices across Maine with the goal of reaching veterans who are not 


currently enrolled in VA services.  


• Collaborating with multiple community organizations to address veteran homelessness 


such as Bread of Life, transitional housing with volunteers of America, and Veterans Inc. 


as well as supportive services for veterans and their families with Preble Street.  


• Working with Department of Labor and Veteran Readiness employment programs 


offering vocational rehabilitation. Demonstrated success by the fact that the veteran 


population in Maine represents less than half of a percent of the total of homeless 


population in this state.  


 


Veterans Benefits Administration briefing – Director Jennifer Bover  


 
• Sincere desire to ensure that every veteran, service member, and survivor in the State of 


Maine is aware of the benefits they are earned. In doing so, we’re going where the 


veterans are at. Employees are volunteering their own hours in the community assisting 


with service projects for veteran centric community service. This includes, but isn’t 


limited to Wreaths Across America, Patriot Day of Service, putting flags on graves, 


building temporary homeless shelters with Boothbay VETS.  


• Created a new monthly stakeholder newsletter, encourages others to subscribe.  


 







 


• Over the past two years, office has grown by 70% to have enough staff members to serve 


all veterans. Additionally, they’ve expanded available office ours to accommodate the 


growing demands.  


• In collaboration with Maine Bureau of Veterans’ Services and Veterans Health 


Administration, they’re hosting Veterans and Community Expos, the next one taking 


place in November 11th on Veteran’s Day in Scarborough at Cabela’s.  


 


Maine Bureau of Veterans’ Services – Deputy Director Steven Lanning 


 
• Welcome Project is the Bureau’s effort to connect with every veteran who is separating 


from service. Beginning with a mailed Welcome Home Letter that includes an overview 


of available benefits and service, and a call from our VSOs in increments of 30, 90 and 


180 days. 


• 433 Service members selected to share their information with the State of Maine, 412 


returned to Maine upon leaving active duty, able to reach 174 by phone, 92 messages 


left. (Handout with information). 


• Going forward, we’d like to include service organization contact information in our 


welcome home letter to encourage veterans to join and become involved.  


 


Maine Bureau of Veterans’ Services – Claims Supervisor Barrett Fisher  


 


• Have co-hosted five of our six stand downs across Maine this year, with the final being 


tomorrow, Wednesday, October 25th at Togus.  


• 64 Veterans served at stand downs, 29 of which were homeless.  


• This year’s obstacles: 


o Finding the appropriate location. 


o Weather (from either very rainy or in the 90’s).  


o Transportation for veterans. 


 


 


Maine Bureau of Veterans’ Services – Director of Strategic Partnerships Sarah Sherman 


 
• Not only working with the homeless population, but also with justice affected veterans.  


• Conducts a veteran writing group once a week that is educational, but also provides 


connection to a VSO if they need one.  


• Working with Sherriff Mason of Kennebec County and Commissioner Liberty.  


 







 


• Also provides connection to Veterans’ Treatment Court which provides the opportunity 


for redemption and support for mental health, social services, legal counsel, the 


opportunity to volunteer in the community, and the opportunity for reduced sentencing.  


• Veterans Treatment Court is in desperate need of volunteer mentors; however, their 


mentor can only be a veteran.  


 


Service Organizations Update on Priorities – Service Organizations Commanders  


 
• American Legion: Working on Annual Commanders Project which is to enclose one of 


the internment buildings at the Maine Veterans’ Cemetery.  Also working nationally on 


the “Be the One” campaign which is designed to reduce suicide among veterans and 


incorporating that into their buddy checks. They call every member of their organization 


and let them know they’re available for them and invite them back to their post. They 


also have a prison post at Warren State Prison which has been very productive. 


www.Legion.org/legislative  


• VFW: Priority now is the PACT Act which was led by the VFW. Visited DC 21 times in 


the past 12 months fighting for veterans’ rights. $11.2 billion worth of VA benefits have 


been recouped through a lot of hard work. Current challenge is dealing with predatory 


sharks who are taking advantage of veterans, in some instances taking 40% of the claims 


before the veteran sees any of it.  


• DAV: Ideally, they would love to be able to assist every veteran in need of 


transportation, however now they are experiencing a significant need of drivers. 


Requirements include passing a physical and being able to drive. They’re also known for 


their benefit claims assistance which is being provided at all eight chapters. Would love 


to expand going forward. They’re also very well known for their activism with 


legislation and have been to DC several times to advocate. www.DAVcan.org  


 


Maj. Gen. Douglas Farnham, the Adjutant General, Maine National Guard 


 
• Thankful for the opportunity to join our meeting and having the chance to speak to 


everyone. Highlighted the MBVS Maine Veteran Resources Guidebook as a great source 


of information. Also spoke to the current environment of recruiting and how there’s a 


positive feeling moving forward. The Air Guard had more sessions last year than any 


previous year, including their record year in 2003. Things are turning around. 


Additionally, it was noted that although there is always confusion between the VA and 


MBVS, he’s proud of the dedicated staff he leads of Maine State workers at the Bureau 


and appreciates them doing what is right for veterans and always ensuring their duties 


to the Legislature are fulfilled.  


 


 


 


 



http://www.legion.org/legislative

http://www.davcan.org/





 


Four Areas of Effort and Top Priorities (written on board)  
 


1. Transition Support – Education, Employment, Identify and Connect to Resources, and 


the Welcome Home Project.  


 


2. Suicide Prevention – Staff Sergeant Parker Gordon Fox Suicide Prevention Program 


Grant Renewal and the Governor’s Challenge. 


 


o Ideas and challenges from the board:  


▪ Understanding the Compact Act. 


▪ Vet Center: Services have expanded to Coast Guard, National 


Guard Reserves.  


▪ PTSD Booklet – “How to talk to kids about PTSD.”  


▪ Partnerships w/ community mental health providers 


▪ VA Mental health resources for newly enrolled veterans.  


▪ Sergeant Fox Grant referrals through Health Affiliates of Maine. 


▪ Promotion of services at National Guard events.  


 


3. Homeless Veterans – Mobile Stand Downs, Veterans’ Emergency Financial Assistance 


Program, and Veterans’ Treatment Court (justice affected). 


 


o Ideas and challenges from the board: 


▪ 64 Total attendees at Stand Downs, 29 homeless 


• Lower numbers can also be attributed to on going daily 


outreach from MBVS HVC team and other organizations.  


• Weather challenges experience this year (too warm).  


• Locations changed from previous years.  


▪ Substance use disorder affected Vets.  


▪ Vet2Vet needs volunteers.  


▪ MBVS can work with other states regarding DD-214 to ensure we 


can provide proper benefits/assistance.  


▪ Exhausting all options rather than taking “no” for an answer. 


Changes may have happened; programs may have adapted since 


previous experience or situation.  


▪ Challenges of older veterans who are aging in place and 


experiencing home issues such as wells, roof, plumbing.  


▪ Vet2Vet (needs volunteers). 


▪ Transportation is a challenge (DAV needs drivers).  


▪ Unpredictable population.  







 


▪ Many homeless are fearful of leaving their encampment due to 


items / location being stolen.  


▪ Help V.E.T.S trailers obtain approval for their heaters so they can 


be placed more easily. In some communities the trailers are a 


violation of fire department / code. 


▪ Homeless shelter rules being restrictive, curfews and the ability to 


find employment that accommodates this schedule. Visitation 


rules that can cause issues with connection to VSOs.  


 


4. Services For All Veterans – Recognition, Recreation, Peer Support, Enrichment, Service 


to Community, Elder Veterans Service, and Memorial Services.  


 


o Ideas and challenges from the board: 


▪ Recognition: Blue Star Ceremony, DAV, Elks, MMCN.  


o Honor Flight Maine: One of the things they do as veterans 


return home as part of their trip, they do a mail call. They 


have some organizations that put a letter into their mail 


package.  


▪ Peer Support, Enrichment:  


• Support for Maine Vets in Need, 24/7 coverage (at least 


after 4pm). 


•  Free mental health counseling for Vets children. 


• Increased marketing of veteran recreation (local, state, 


federal). 


• Student veteran organizations, organizations should 


increase involvement and outreach.  


• Create VSO network by county. 


• Increase transportation availability, DAV, Uber, bus passes 


or taxi vouchers. 


▪ Memorial Services: End of life preparation education.  


 


CSM Alex Clifford, Maine National Guard 


 
• Thanked everyone for coming and working on behalf of our veterans. Has had the 


opportunity to travel around the world and see many other countries militaries and 


service members and nothing compares to the work done by our service organizations 


in Maine.  


 


 







 


Open Discussion on the Topics Listed and Additional Concentrations. 


 
Topics for discussion:  


 


• Are we doing enough? Where should we focus more effort? 


• What works well and how can our organizations better support and collaborate 


for  


 the benefit of Maine’s veterans and their families? 


• What do we need to Improve? 


• Looking forward, the importance of Veterans Services Organizations role past 


and present, and opportunities to coordinate efforts to serve veterans. 


 


How are we addressing getting veterans assistance with mental health issues? 


 


• There are expanded services that fall under this category. VA urgent care at 


Togus. If there isn’t coverage through a particular service provider, it very well 


may fall under another provider or community service. It is recognized that there 


are wait times that need to be addressed. There is currently a lack of mental 


health providers and VA isn’t exempt from this current issue. This is a huge 


priority for them going forward and prides themselves on their services they 


provide.  


• This is also being addressed through the Sergeant Fox Grant program and Health 


Affiliates of Maine in identifying veterans and ensuring they are properly 


screened.  


• It is recognized that there are particular situations where veterans may not meet 


the requirements due to lack of service or a variety of other issues. They may not 


qualify for VA care; however, they can fit into other services.  


 


What are some options for offices (such as Congressional Delegation Offices) that have 


constituents reach out to us claiming to be veterans, however there are no records available to 


back this up? 


 


• It’s important to exhaust all options and not taking “no” for an option and work 


as a community of service organizations.  


• Maine Bureau of Veterans’ Services has connections to other state organizations 


for any issue. Great resource to cross-reference to obtain DD-214. Not every state 


has as extensive record keeping as Maine does, however other states may have 


other information available.  


 


 


 


 







 


Are National Guard members eligible for VetCenter services? 


 


• Will need to be provided further clarification, however they have expanded 


services from beyond previous eligibility.  


 


Increasing awareness amongst all service providers.  


 


• Feel free to reach out to any department, organization, or MMCN member. 


Communication is a huge tool for solving issues.  


 


Future Stand Downs and handling transportation issues: 


 


• Going forward it’s suggested we increase direct involvement going to 


encampments to engage homeless veterans.  


• Homeless don’t want to leave encampments. We need to build bonds with these 


communities to build trust with us.  


• VA has hired new mobility manager to address (extension 4910 from main 


number). 


• Soldier Readiness Program through the National Guard may be an option to 


address transportation issues. Reach out to them directly with information of 


their need. Willing to put out a staffing request.  


• Possibly we may want to consider taxi vouchers, bus passes, or incentives of gift 


cards.  


 


What are we doing that we should be doing? 


 


• Pre-registration for burials and planning end of life care, benefits.  


• MBVS should establish their own “888” number.  


• Homeless Stand Downs, “appears that homeless aren’t coming to us because 


numbers are down.” 


o While numbers are down, MBVS is connecting to veterans daily (193 


service connections in our system). Homeless Veteran Team works to 


identify and connect veterans to housing, financial support, education, 


employment, and other resources. Communities, family members, and 


veterans themselves reach out as well on an ongoing basis. Important to 


remember that we address veterans who are also at-risk with issues such 


as heating assistance, rent, etc.  


o Mid-way through the “No Homeless Veteran Challenge” with VA and 


Preble Street, 52 veterans have been assisted. -- Statewide, goal is 146 and 


they’re at 149. 


o Brewer doesn’t allow homeless encampment. They move to Bangor.  


o Narrative in Maine is that we help refugees on day one, but veterans 


aren’t being helped. Educating the public with facts is important.  







 


• Handing aging at home, large expenses such as wells, roofs, plumbing, etc. 


o Maine Bureau of Veterans’ Services has VEFAP financial resources being 


administered through FedCap and American Legion.  


o Combining VEFAP monies with other resources that are even outside 


veterans related organizations. Masonic, Elks, etc.  


o MMCN is a valuable resource, put request for needs. Multiplier of 


support and a great way to communicate these needs.  


 


How can we better coordinate? 


 


• Maine Veterans Coordinating Committee.  


o In the past there was some reluctance for many choosing not to 


participate due to Legislative lobbying and particular organizations being 


prohibited from engaging in this activity. (This is no longer happening).  


o Representatives from our Congressional Delegation, Aide de Camp 


appointees, State and Federal Offices, all attend these meetings and is a 


great way to not only receive updates, but to also communicate our 


challenges to them.  


o Once a month, first Monday of each month. A great opportunity to 


continue our collaboration and communication. 


o Meetings are mostly remote via Zoom.  


o More participation from all organizations would produce better results.  
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